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1 izcaèk dh izÑfr ,oa egÙo                06    

  fo"k; izos’k ,oa izcU/k dh ifjHkk"kk,¡] izcU/k dh vo/kkj.kk] izHkkoiw.kZrk cuke dq'kyrk]  

  izcU/k dh fo’ks"krk,a] izcU/k ds mn~ns’;] egRo ,oa izd`fr]  

  izcU/k ,d dyk& izcU/k ,d foKku] izcU/k&,d is’ks ds :Ik esa] is'ks dh fo'ks"krk,¡ 

  izcU/k ds Lrj] izcU/k ds dk;Z&fu;kstu] laxBu] fu;qfDrdj.k] funsZ'ku] fu;a=.k  

  leUo;&leUo; izcU/k dk lkj gS] leUo; dh ifjHkk"kk,¡] leUo; dh izd̀fr] leUo; dk egRo]  

  bDdhloha 'krkCnh esaa izcU/ku  

 Part-I Principles And Functions of Management 

  Nature and Significance of Management 

Introduction and Definition, Concept of Management, Objectives of Management, Characteristics of 

Management , importance and Nature of Management. Effectiveness versus efficiency. 

Management as Art, Management as Science, Management as Profession, Characterstics of 

profession. 



Levels of Management, Functions of management- Planning, organising, staffing, directing, 

Controlling , Coordination-Coordinations the essence of management,  Definitions, Characteristics 

and importance of Coordination.  

Management in the 21st century 
 

2 çca/k ds fl)kar                         07 

  fo"k; izos’k] izcU/k ds fl)kUr&,d vo/kkj.kk] izcU/k ds fl)kUrksa dh izd`fr]  izcU/k ds fl)kUrksa ds egRo] 

  Vsyj dk oSKkfud izcU/k&oSKkfud izcU/k ds fl)kUr] oSKkfud izcU/k dhs rduhd  

  Qs;kWy ds izcU/k ds fl)kUr] vkns'k dh ,drk ,ao funsZ'k dh ,drk esa varj] Qs;kWy cuke Vsyj&rqyuk 
 
 

Principles of Management    

Introduction, Principles of Management-The Concept, Nature and Significance of Principles of 

Management . 

Taylor's Scientific Mangement -Principles and Techniques of Scientific Management , 

Feyol`s Principles of Management, Difference between unity of command and unity of Direction, 

Feyol versus Taylor-A Comparasion. 
 

 

3 O;olkf;d i;kZoj.k                                                      03 
 

fo"k; izos’k] O;kolkf;d Ik;kZoj.k dk vFkZ] O;kolkf;d Ik;kZoj.k dk egRo  

O;olkf;d Ik;kZoj.k ds vk;ke&vkfFkZd] lkekftd] izks|kSfxdh;]jktuSfrd] fof/kd 

Hkkjr esaa vkfFkZd Ik;kZoj.k&mnkjhdj.k] futhdj.k vkSj oS’ohdj.k  

foeqnzhdj.k] fo'ks"krk,a] izHkko 

 

Chapter:3 Business Environment   

Introduction, Meaning of Business Environment, Importance of Business Environment 

Dimension of Business Environment- Economic, Social ,Technological, Political, Legal. 

Economic Environment in India- Liberalisation, Privatisation and Globalisation. 

Demonetisation- Features and Impact 
 

 4 fu;kstu                                                                                                                 06 

fo"k; izos’k] fu;kstu dk vFkZ] fu;kstu dk egRo] fu;kstu dh fo’ks"krk,a] fu;kstu dh lhek,a]  

fu;kstu izfØ;k]  

fu;kstu ds izdkj &mÌs’;] O;wgjpuk] uhfr] izfØ;k] fof/k] fu;e] dk;ZØe vkSj ctV 

 

 Plannig   

Introduction, Concept of Planning,  Importance of Planning, Features of Planning, Limitation of 

Planning ,Planning Process,  

Types of  Plans Objectives- Strategy, Policy , Procedure, Method, Rule , Programme and Budget 
 

5 laxBu                                                                                                                    08 

laxBu&fo"k; izos’k] vFkZ] laxBu dh vo/kkj.kk ]laxBu izfØ;k esa dne] laxBu dk egRo 

laxBu <k¡pk&laxBu <k¡pksa ds izdkj] dk;kZRed laxBu <kapk]  izHkkxh; laxBu <kapk ] dk;kZRed laxBu 

<kapk rFkk izHkkxh; laxBu <kaps dh rqyuk  

vkSipkfjd ,oa vukSipkfjd laxBu ] rqyukRed voyksdu vkSipkfjd ,oa vukSipkfjd laxBu]  

varj.k] varj.k ds rRo] rRoksa dh leh{kk] varj.k dk egRo] 



dsUnzhdj.k ,oa fodsUnzhdj.k] fodsUnzhdj.k dk vFkZ ,oa egRo] vf/kdkj varj.k ,oa fodsUnzhdj.k esa rqyuk 

  Organising 
Introduction -Meaning,  Defination of Organising ,Steps  in  the Process of Organising, 

Importance of Organising. 

Organisation Strucutre- Types of Organization Strucutres- Functional Structure, Divisinal Structure  

Comparative view- Functional Structure and Divisinal Structure . 

Formal and Informal Organisation, A comparative view - Formal and Informal organisation 

Delegation - Elements and overview of the elements of Delegation, Importance of Delegation. 

Centralisation and Decentralisation, Decentralisation- Meaning and Importance, Delegation and 

Decentralisation-A comparative view 
 

6 fu;qfDrdj.k      07 

fo"k; izos'k] vFkZ] fu;qfDrdj.k dh vko';drk rFkk egRo] 

fu;qfDrdj.k&ekuo lalk/ku izca/k ds vax ds :Ik esa] ekuo lalk/ku izcU/k dk Øe fodkl]        

fu;qfDrdj.k izfØ;k] 

fu;qfDrdj.k ds fofHkUu igyw & HkrhZ] HkrhZ ds L=ksr&vkarfjd vkSj ckg~; L=ksr] 

p;u&Pk;u izfØ;k] Ikzf’k{k.k rFkk fodkl] izf'k{k.k rFkk fodkl dh vko’;drk] laxBu rFkk deZpkfj;ksa dks 

ykHk 

izf'k{k.k] fodkl ,oa f'k{kk] izf’k{k.k fof/k;k¡&vkWu n tkWc] vkWQ n tkWcA 

 Staffing 

Introduction, Meaning and Importance of staffing, 

Staffing as part of human resource management, Evolution of Human Resource Management,  

Staffing of Process. 

Aspects of staffing- Recruitment, Sources of Recuitment-Internal and External Selection. 

Process of Selection- Training and development 

Importance of Trainning and Development. Benefits to organisation & employee 

Training development and education , Training Method:- On the JOB, Off the Job 
 

7 funsZ'ku                                                                                                                         08 

 funsZ'ku&fo"k; izos'k] vFkZ fo’ks"krk,a] egRo] fl)kUr ,oa funsZ’ku ds rRo]  

 Ik;Zos{k.k&Ik;Zos{k.k ds egRo]  

vfHkizsj.kk&vFkZ] ifjHkk"kk] fo'ks"krk,a] vfHkizsj.kk dh izfØ;k] vfHkizsj.kk dk egRo]  

ekLyksa dh vko’;drk&Øe vfHkizsj.kk dk fl)kUr] foÙkh; ,oa xSj foÙkh; izksRlkgu] 

usr`Ro&ifjHkk"kk] fo’ks"krk,a] egRo ,oa usr`Ro 'kSyh]   

laizs"k.k&laizs"k.k izfØ;k ds rRo ,oa egRo] vkSipkfjd ,oa vukSipkfjd laizs"k.k] vaxwjhyrk ra=]  

izHkkoh laizs"k.k eas ck/kk,a] izHkkoh laizs"k.k ds fy, lq/kkjA 

      Directing 

Directing- Introduction, Meaning, Characteristics , Importance, Principles  and Elements of 

Directing, 

Supervision- Importance of  Supervison 

Motivation -Meaning, Definition, features, Motivation Process,Importance of Motivation 

Maslow`s need Hierarchy theory of motivation,Financial and Non-Financial Incentives 

Leadership-Definition ,Features, Importance of  leadership and Leadership Style. 



Communication- Element and Importance of Communication process, Formal and Informal 

Communication Process, Grapvine Netwok, Barriers to Communication, Improving Communication 

Effectiveness 

 

8 fu;a=.k                                                                                            05 

fu;a=.k& fo"k; izos'k] vFkZ] egRo ,oa lhek,a] fu;kstu ,oa fu;a=.k esa laca/k] fu;a=.k izfØ;k 

    Controlling 

Controlling- Meaning , Importance and  Limitaion of Controlling, Relationship between planning 

and Controlling,  Controlling Process 

 

Hkkx&2 O;olk;] foÙk ,oa foi.ku            30 

 9 O;kolkf;d foÙk      11 

fo"k; izos’k] O;kolkf;d foÙk dk vFkZ 

foÙkh; izcU/k Hkwfedk vkSj mís’; 

foÙkh; fu.kZ;& ¼i½fuos'k lca/kh fu.kZ;] iwath ctfVax fu.kZ;ksa dks izHkkfor djus okys dkjd] 

  ¼ii½ foÙkh;u lca/kh fu.kZ;] foÙkh; fu.kZ; dks izHkkfor djus okys dkjd] 

  ¼iii½ ykHkka'k lcaf/kr fu.kZ;] ykHkka'k fu.kZ; dks izHkkfor djus okys dkjd] 

foÙkh; fu;kstu] foÙkh; fu;kstu dk egRo 

iawth lajpuk] iawth lajpuk dks izHkkfor djus okys dkjd] LFkkbZ ,oa dk;Z'khy iwath] LFkkbZ iwath dk vFkZ] izcU/ku]  

LFkkbZ iwath dh vko';drk dks izHkkfor djus okys dkjd] dk;Z’khy iawth&vFkZ] dk;Z’khy iawth dh vko’;drk 

dks izHkkfor djus okys ?kVd 

 

Part-II - BUISNESS STUDIES 

      Business Finance and Marketing 

      Financial Management 

Introducion, Meaning of Business Finance, Financial management, Importance and Objectives,  

Financial Decisions-1. Invesetment decision. Factors affecting capital budgeting decision 

                             2. Financing decision , Factors affecting financing decision 

        3.Dividend decision, Factors Affecting Dividend Decision 

Financial Planning, Concept and Importance of Financial Planning. 

Capital Structure-  Concept and Factors affecting the choice of capital Structure, Management of 

Fixed capital. Fixed  and working Capital - Concept and Factors affecting their Requirements.  
 

10 foi.ku                  11 

foi.ku dk vFkZ ,oa fo’ks"krk,a] foi.ku izzcU/ku] foi.ku izcU/k n’kZu] foi.ku izca/k n'kZu esa varj 

mRiknu dh vo/kkj.kk] mRikn dh vo/kkj.kk] foØh dh vo/kkj.kk] foi.ku dh vo/kkj.kk] foi.ku dh lkekftd 

vo/kkj.kk]   

foi.ku ds dk;Z&foi.ku feJ] mRikn] mRiknksa dk oxhZdj.k] czkafMx] ,d vPNs czkaM uke dh fo’ks"krk,a] 

iSadsftax&Lrj] egRo ,oa dk;Z] yscfyax ,oa dk;Z] ewY; fu/kkZj.k ,oa ewY; fu/kkZj.k ds fu/kkZjd rRo 

HkkSfrd forj.k] HkkSfrd forj.k ds ?kVd 

izorZu] izorZu feJ 



foKkiu vFkZ] fo'ks"krk,a ,oa ykHk] foKkiu dh vkykspuk] oS;fDrd foØ;&vFkZ] fo’ks"krk,a ,oa ykHk] Hkwfedk] 

foKkiu ,oa oS;fDrd foØ; eas vUrj 

foØ; lao/kZu] foØ; lao/kZu ds ykHk o lhek,a] foØ; lao/kZu dh lkekU; :Ik ls iz;ksx esa vkus okyh fØ;k,a] 

tulEidZ] tulEidZ dh Hkwfedk ¼dk;Z½ 

Marketing 

Meaning  and features of Marketing, Marketing Management,  Philosophies Marketing management, 

Differences in the marketing management philosophies    

Concept of Marketing- The production Concept ,The Product , The Selling, The marketing , The 

Social Marketing, 

Function of Marketing, Marketing mix, Products, Classification of products, Branding, 

Characterstictics of good brand name , 

Packaging-Levels, Importance and fuctions , Labelling and function of labelling,  Pricing - Factors 

affecting price determination,  

Physical Distribution-Components of  Physical Distribution  

Promotion, Promotion mix 

Meaning and Feature of  advertising, Merits of Advertising,  Objections to Advertising,  Personal 

selling- Meaning , Feature and merits, Role of personal selling. Difference between advertising and 

personal selling, Sales Promotion, Merits and Limitaion of Sales promotion, Commonly  used sales 

promotion activities,  

Public Relation,  Role of Public Relation. 
 

11 miHkksDrk laj{k.k                       08 

izLrkouk] miHkksDrk laj{k.k dk egRo& miHkksDrkvksa ,oa O;olk; ds n`f"Vdks.k ls] miHkksDrk laj{k.k dh 

vko';drk] miHkksDrk laj{k.k vf/kfu;e 2019] mIkHkksDrk dkSu gS\ miHkksDrkvksa ds vf/kdkj ,oa mÙkjnkf;Ro] 

miHkksDrk laj{k.k ds rjhds vkSj lk/ku] miHkksDrk laj{k.k ds vUrxZr fuokj.k   

 vfHkdj.k vFkok ,tsafl;k] miyC/k jkgr 
 

Consumer Protection 

Introduction, Importance of  Consumer Protection- From consumer and business point of view, 

Need for Consumer protection, Who is Consumer ?  The Consumer Protection Act 2019,  Rights and 

Responsiblities of Consumer, Ways and means of  consumer protection, Redressal Agencies under 

the Consumer Protection ACT,  Relief available  

 

fu/kkZfjr iqLrd%& O;olk; v/;;u&,u-lh-vkj-Vh- ls izfrfyI;kf/kdkj varxZr izdkf’kr 

                 ek/;fed f’k{kk cksMZ] jktLFkku vtesjA 
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